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BOARD OF COUNTY COMMISSIONERS
October 30, 2018
OPEN SESSION AGENDA

08:00 AM. INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER, President Terry L. Baker
APPROVAL OF MINUTES - October 16, 2018

08:05 A.M. CLOSED SESSION

(To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation,
or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; or any other
personnel matter that affects one or more specific individuals; to consider a matter that concerns the proposal for a business
or industrial organization to locate, expand, or remain in the State; to consult with counsel to obtain legal advice on a legal
matter; and to consult with staff, consultants, or other individuals about pending or potential litigation.)

09:00 AM. RECONVENE IN OPEN SESSION

09:05 A.M. COMMISSIONERS’ REPORTS AND COMMENTS
09:15 AM. REPORTS FROM COUNTY STAFF
09:25 A.M.  CITIZENS PARTICIPATION

09:35 A M. GENERAL FUND CONTINGENCY GRANT REQUEST, KEEDYSVILLE
COMMUNITY CENTER - Susan Buchanan, Director, Office of Grant Management,
and Art Williamson, President, South Eastern Washington County Health & Community
Services

09:40 AM  HOTEL RENTAL TAX FUNDING REQUEST, HAGERSTOWN-WASHINGTON
COUNTY CONVENTION VISITORS BUREAU - Susan Buchanan, Director, Office of
Grant Management, and Daniel Spedden, President, Hagerstown / Washington County
Convention and Visitors Bureau

09:45 AM. HAGERSTOWN / WASHINGTON COUNTY CONVENTION VISITORS BUREAU
ANNUAL AUDIT AND ECONOMIC IMPACT PRESENTATION - Daniel Spedden,
President, Hagerstown / Washington County Convention and Visitors Bureau, and Al
Martin, Treasurer, Hagerstown / Washington County Convention and Visitors Bureau

09:55 A.M. CONSTRUCTION BID AWARD - PARKING FACILITY AT COUNTY
ADMINISTRATION BUILDING - Scott Hobbs, Director, Division of Engineering

10:00 A.M. FEDERAL AID PROJECT FUNDING - Scott Hobbs, Director, Division of Engineering

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make
arrangements.
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10:05 A.M. ENHANCED NUTRIENT REMOVAL AT WASHINGTON COUNTY’S
WWTP - Mark D. Bradshaw, P.E., Deputy Director, Engineering Services Water

Quality

10:15 A.M. PRETRIAL SERVICES PROGRAM GRANT - APPROVAL TO ACCEPT AWARDED
FUNDING - Stephanie Lapole, Senior Grant Manager, Office of Grant Management,
and Major Craig Rowe, Washington County Sherriff’s Office

10:20 AM. PRESENTATION OF FARM OF THE YEAR 2018-2019 — Leslie Hart, Agricultural
Specialist, Department of Business Development, Susan Small, Director, Department of
Business Development, and Dan Norris, Owner, Don Spickler Insurance and President,
AG Marketing Advisory Committee

10:30 AM.  ADJOURNMENT

Board of County Commissioners have been invited to attend the ““Ribbon Cutting and Grand Opening”
of the Hancock Veteran’s Memorial Branch of the Washington County Free Library located in Hancock,
Maryland

Individuals requiring special accommodations are requested to contact the Office of the County Commissioners, 240.313.2200 Voice/TDD, to make
arrangements.
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: General Fund Contingency Grant Request, Keedysville Community Center
PRESENTATION DATE: October 30, 2018

PRESENTATION BY: Susan Buchanan, Director, Office of Grant Management, Art
Williamson, President, South Eastern Washington County Health & Community Services

RECOMMENDED MOTION: Move to approve the request for General Fund Contingency
funding from South Eastern Washington County Health & Community Services in the amount of
$ , for direct expenses associated with the Keedysville Community Center.

REPORT-IN-BRIEF: South Eastern Washington County Health & Community Services has
submitted a request for General Fund Contingency funding to support the operations of the
Keedysville Community Center.

DISCUSSION: South Eastern Washington County Health & Community Services is requesting
$6,000 of General Fund Contingency funding to support costs associated with operating the
Keedysville Community Center. The Keedysville Community Center is a former elementary
school building which was sold to South Eastern Washington County Health & Community
Services in the 1980’s. The building houses several tenants including a day care center, several
small businesses, and is utilized by local groups for practices, meetings, and private events.

The building, due to its age, requires considerable maintenance and the current operating
expenses exceed rental income. Recent unexpected repair costs include the replacement of a
furnace, an underground sewer line replacement, and roof and appliance repairs. If awarded, the
General Fund Contingency funds will allow the center to remain open through the end of fiscal
year 2019, while allowing the organization to seek other funding sources to support ongoing
operations.

The Office of Grant Management has reviewed this request and the organization is eligible for
General Fund Contingency grant funding.

FISCAL IMPACT: General Fund Contingency fund will be reduced by the amount of this
award.

CONCURRENCES: N/A
ALTERNATIVES: Deny the request for General Fund Contingency funding.
ATTACHMENTS: General Fund Contingency Funding Application

AUDIO/VISUAL NEEDS: N/A



Washington County, Maryland
General Fund Contingency

Grant Application

100 West Washington Street
Room 2200
Hagerstown, Maryland 21740
240-313-2040

Organization/Agency: S. E. Washington Co. Health & Community Services ~ E-mail Address:

Address: 40 Mount Vernon Drive, Keedysville, Maryland 21756

Contact Person: Arthur Williamson Title:  Board President

Phone Number: 301-432-0281 Fax: 1-432-0271

Tax ID/Federal ID#: 31168108 /521071379 " Capital Request (¢ Operating Request
Pre-Event / Project Request [T] Post-Event/ Project Request

Project Name: lle Community Center

Project Start Date: 1-1-2018 Project End Date:  6-30-2019

Narrative Description of Project: include description, purpose, goals, expected attendance or participation, and any other information
that may be useful in the consideration of your request.

Keedysville Community Center is an old Washington County Elementary School that was sold to the non-profit S. E. Washington
County Health & Community Service Corp. circa 1980. It is currently operated as a facility for the benefit of the citizens of the area.

Day Care, Kombuca business, Karate classes, BAAA Wrestling practices, Keedysville Ruritan Bingo Fundraisers, Chair Caning classes
h HCC, and various private parties rent the building

Being aged, the building requires considerable maintenance, and expenses exceed rental income.

is grant is being sought to make up the operating deficit.



A.  Amount of Contingency Funding Requested $6,000.00

B.  List other sources of funding to be provided by applicant below :

Estimated rental income (2018) $20,000.00
Estimated rental income (6 mo. 2019) $10,000.00
$36,000.00

Total Project Budget (indicate how grant funds will be used)

D. Personnel Costs:

None

E. Operating:
Estimated 2018 $24,000.00
Estimated - 6 month 2019 $12,000.00

F. Equipment Purchases/Rental

None

G. Other:

None

Total Project Budget (This line should agree to to line C) $36,000.00



Certification:

I/We certify the information contained in this application is complete, accurate, and fully discloses the scope and
intent of our request for funding from the General Fund Contingency. We agree to comply with the County's
requests for information regarding the use of awarded funds and to provide access to accounting records
related to these funds.

We acknowledge that if expenditures of funds is approved, such approval will be for line-item-by-line-item
expenditures, which must be adhered to within the maximum 10% line item deviation.

We further acknowledge that any deviations beyond 10% of the allowable amount will require us to submit a
program amendment which will have to be approved in writing by the Office of Grant Management prior to any
further expenditures.

By signing this application, I/we accept and agree to be bound by the terms and conditions of General Fund
Contingency Regulations/Procedures as administered by the Washington County Commissioners in compliance
with current State laws.

Bt
Applicant: CM—« X Ldiﬁ’_}__'__ o Date:| /@ ~ /(L - ROT X
JAR!

Title/Position: |Board Presid’ent{

Recommended by: Date: C Approve
Directot, Office of Grant Management " Deny
Recommended Award:
Comments:
Approved by: Date: . Approved
(" Denied

County Administrator

Approved Award:

Return Application To:
Washington County Office of Grant Management
100 West Washington Street
Room 2200
Hagerstown, Maryland 21740
240-313-2040



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Hotel Rental Tax Funding Request, Hagerstown-Washington County Convention
Visitors Bureau

PRESENTATION DATE: October 30, 2018

PRESENTATION BY: Susan Buchanan, Director, Office of Grant Management, Daniel
Spedden, President, Hagerstown/Washington County CVB

RECOMMENDED MOTION: Move to approve the request for Hotel Rental Tax funding
from the Hagerstown/Washington County Convention Visitors Bureau in the amount of

$ , for direct expenses associated with the USA Cycling Amateur Road National
Championships to be held on June 20-23, 2019.

REPORT-IN-BRIEF: The Hagerstown/Washington County Convention Visitors Bureau (CVB)
has submitted a request for Hotel Rental Tax funding to support the USA Cycling Amateur Road
National Championships to be held on June 20-23, 2019. The amount of funding requested for
this event by the CVB is $65,000.

DISCUSSION: This is the second year that Washington County has hosted the USA Cycling
Amateur Road National Championship, a nationally recognized event that is expected to bring
economic benefits to our region. As a host community of the USAC Championships the region
can anticipate increased visitor spending on lodging, food & beverage, gas, and amusements.
The USAC Championships will also generate labor income in the hospitality, transportation,
government, health, waste, insurance, emergency services, construction and utilities sectors. This
national event will elevate the profile of our community and present it as a preferred destination
among cyclists.

In July 2018, the USA Cycling Amateur Road National Championships event reported 672
individual athletes and 1,507 unique race registrants, and the event is predicted to attract 1,000
unique participants in 2019. On average two spectators accompany each athlete. Additionally,
over 30 staff members and officials will be in the region for this event. A minimum of 140 room
nights will be generated from this event from staff and officials. It is anticipated that athletes and
spectators will generate an additional 2,500 - 3,500 room nights during the event. Visit
Hagerstown expects to see a $1.5 million impact in Hagerstown and Washington County in
20109.



The total event budget for 2019 is set at $180,040. The CVB is providing $76,290 for the event
and has secured funding from the Maryland Sports Commission and local & national sponsors
for this event totaling $38,750.

This year’s budget is based upon actual costs of the 2018 race and has increased significantly,
primarily due to much higher than expected traffic control costs associated with the event. The
CVB has increased this year’s Hotel Rental Tax funds request from $25,000 to $65,000 to assist
with these costs. The project budget for County Hotel Rental Tax funding includes $51,414 for
traffic control costs and detour signage, $13,586 towards the costs of law enforcement and EMS
services for the event.

This event meets all 7 of the Board of County Commissioner’s goals and criteria for the use of
Hotel Rental Tax Funds. There are no issues of outstanding obligations to the County that would
prevent the CVB from receiving funding. It is the recommendation of the Washington County
Office of Grant Management that this application be approved in an amount determined to be
appropriate by the Board of County Commissioners.

FISCAL IMPACT: The Hotel Rental Tax Fund will be reduced by the amount of this award.
CONCURRENCES: N/A

ALTERNATIVES: Deny the request for Hotel Rental Tax Funding.

ATTACHMENTS: Hotel Rental Tax Funding Application

AUDIO/VISUAL NEEDS: N/A



Washington County, Maryland
Hotel Rental Tax Funding

Grant Application
100 West Washington Street
Room 2200
Hagerstown, Maryland 21740
240-313-2040

Organization/Agency: |Hagerstown/Washington County CVB * E-mail Address: dan@visithagerstown.com
Address: 16 Public Square Hagerstown, Maryland 21740

Contact Person: Dan Spedden Title: President

Phone Number: (301) 745-5770 Fax Number: (301) 791-2601

Tax ID/Federal IDi#: 152-1866211 (" Capital Request (@ Operating Request
Project Classification: @ Tourism/Attraction @ Economic Development  (* Cultural (@ Recreation
Project Name: USA Cycling Amateur Road National Championships 2019

Project Start Date: June 20,2019 Project End Date: [June 23,2019

Project Justification and Economic Benefit/Impact to the Visitor Industry, if Applicable

The USA Cycling Amateur Road National Championship is a nationally recognized event that is certain to bring economic benefits to
our region again in 2019. As a host community of the USAC Championships the region can anticipate increased visitor spending on
lodging, food & beverage, retails, gas, and amusements. The USAC Championships will also generate labor income in the hospitality,
transportation, government, health, waste, insurance, emergency services, and utilities sectors. This national event will elevate the
profile of our community and present it as a preferred destination among cyclists.

Anticipated Visitor Attendance and Impact on Hotel Rental Occupancy, if Applicable

In 2018 the USA Cycling Amateur Road National Championships event in Washington County reported 672 individual athletes and 1,507
unique race registrants, the event has the potential to attract 1,000 unique participants in 2019. On average two spectators accompany
each athlete. Additionally, 30 + staff members and officials will be in the region for this event. A minimum of 140 room nights will be
generated from this event from staff and officials. It is anticipated that athletes and spectators will generate an additional 2,500 -3,500
room nights during the course of the event.




Narrative Description of Project: Include purpose of project, outline of project procedures, intended results of project or any additional
comments that support the need for project and/or merit as an event or activity designed to promote Washington County, Maryland.

Recognized by the United States Olympic Committee and the Union Cycliste Internationale, USA Cycling is the official governing body
for all disciplines of competitive cycling in the United States, including BMX, cyclocross, mountain bike, road and track. As a
membership-based organization, USA Cycling comprises 60,000+ annual members; 2,500+ clubs and teams; and 34 local associations.
The national governing body sanctions over 3,000 competitive and non-competitive events throughout the U.S. each year and is
responsible for the identification, development, and support of American cyclists.

The mission of USA Cycling is to develop the sport of cycling in the United States at all levels and to achieve sustained international
racing success while fostering a shared commitment to safety, integrity, and the joy of cycling.

The vision of USA Cycling is that the sport of cycling in the United States is safe, fun, and locally accessible for a vibrant community of
racers, enthusiasts, supporters and event directors, and is represented by highly successful athletes competing with integrity on the
world stage.

The purpose of this event is to generate tourism and fulfill our mission to improve the economy of our destination. In partnership with,
USAC, Visit Hagerstown aims to provide event participants with a memorable experience that encompasses our regions historic
significance, culture and scenic road ways. As the host destination for the USAC Amateur Road National Championship businesses will
be able to benefit from a visitor segment known for their lengthy overnight hotel stays as well as increased spending. To maximize our
impact of the visitors during the event, the CVB plans to provide an on-site expo demonstrating opportunities for local businesses.

By leveraging an event with such national prestige, we intend to elevate the status of the community in the tourism sports market.







Certification:

We certify the information contained in this application is complete, accurate and fully discloses the scope and intent
of our request for funding from the Hotel Rental Tax Fund. We agree to comply with the County's requests for
information regarding the use of awarded funds and to provide access to accounting records related to these funds.

We acknowledge that if expenditures of funds is approved, such approval will be for line-item-by-line-item
expenditures, which must be adhered to within the maximum 10% line item deviation.

We further acknowledge that any deviations beyond 10% allowable amount will require us to submit a program
amendment which will have to be approved by the Office of Community Grant Management prior to any further
expenditures.

By signing this application, |/we accept and agree to be bound by the terms and conditions of Hotel Rental Tax
Regulatiqqns as administered by the Washington County Commissioners in com pliance with current State laws.

. igi igned Spedd
Signature: IDan Spedde‘h\ Digitallysigned by Dan Specden Date:|9/27/2018 |

Applicant/Organization: lHagerstown/Washington County Convention and Visitors Bureau

Recommended by: [ Date:l (" Approve

Denied
Director, Office of Community Grant Management C

Comments:

Approved By: | Date:l | ( Approved

; Denied
County Administrator e

Comments:

For Requests over $25,000

Approved By: i Datel (" Approved

(" Denied

President, Board of County Commissioners

Return Application To:

Washington County Office of Community Grant Management
100 West Washington Street Room 2200
Hagerstown, Maryland 21740
240-313-2040







The event was deemed successful by both athletes and the national sanctioning body, USA
Cycling. Several factors that contributed to the success of the event were the commitment of
the USA Cycling Staff, USAC Officials, USAC third-party contractors, auxiliary personnel paid for
by Visit Hagerstown and the robust volunteer program. In total, Visit Hagerstown and USA
Cycling invested $260,506.59 to organize the event.

The athletes and their supporters were impressed by the quality of the courses and the
challenges they presented, certainly worthy of a National Championship. Many athletes
commented on not only the quality of the courses but also the scenic beauty of the region. The
athletes were impressed with the welcoming spirit of the community and are looking forward
to returning to the area next year.

USA Cycling Amateur Road National Championships will return to Hagerstown, Maryland June
20 — 23, 2019. The goal of the local organizing committee in 2019 are to: improve logistics,
medical and safety planning, streamlining communications amongst agencies on site, provide
more discounted lodging options for athletes and focus on driving more regional spectators to
the National Championships.

In addition to the support of MD Sports Commission, the 2018 USA Cycling Amateur Road
National Championships was made possible by the partnerships Visit Hagerstown forged with
Maryland Sports, Washington County Government and the various departments within; the
City of Hagerstown and the various departments within; Main Street Hagerstown; the Town of
Boonsboro and the Boonsboro Economic Development Commissions; Maryland State
Highways, Antietam Velo Club, the Cumberland Valley Cycling Club, CVB Members and the
Community.

_Grant Funds Usage

e Hosting Expenses
o Most of the grant funds were utilized to offset the cost for housing the USA
Cycling Staff and Officials.
o The average length of stay (4.5 Days) for staff and officials was slightly more
than that of the athletes
o Two of the five host hotels were utilized for hosting.
« Digital Marketing with Herald Mail Media

Marketing & Media Report

Website Traffic:
e July traffic experienced an overall traffic increased 50% over the previous month of
June primarily during the July 20-30 timeframe




Organic traffic rose 41% over the previous month
Our 2017 to 2018 traffic comparison

o 29% in overall traffic

o Organic traffic improving 18%

o Social Media traffic to the site increased by 256%, primarily via Facebook, due

to paid posts

The Amateur Road page (created specifically for cyclists) was the #1 visited landing
page
Google rankings increased 18 ranks with an overall ranking increase of 35,704
positions
Bing rankings increased 52 ranks in July and an overall ranking increase of 30,201
ranks
We received a Google Anomaly alert that showed that on the day of July 28 (the
Saturday of the race week) our website usage spiked in Page Views by 45%.

o Amateur Road (the Cyclist’s page) showed an increase of 361%

o The Amateur Road Spectators Page showed an increase of 307%

ARTICLES: Print and Online (See attached list of links)

A search on the Herald Mail’s website for USA Cycling produces nearly 50 event
related articles and photo galleries pages (pre and post event)
WDVM aired 7 reports on air and online

Additional Publications:

Sports Destinations Recreation News
BicycleRetailer.com BikingPress.com
CyclingNews.com CXMagazxine.com

Shreveport Times Business Insider

The Eagle (Bryan, TX) Bicycling.com

Duarngo Herald (Durango, CO) Wilton Bulletin (Norwalk CT)
SoCalCyling.com Washington Post (slight negative)
Daily Interlake (Kallispell, MT)

ADVERTSING (Paid and In-Kind):

Paid Media:

9 Boosted Posts, geared to Cyclists, Volunteers, and Resident Specific info
via Facebook for the month of July which ran from March-July

Digital ads on Herald Mail Media page — 35,000 impressions

Digital ads on websites across the internet via Manning media

Herald Mail Insert













Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Hagerstown/Washington County Convention and Visitors Bureau Annual Audit
and Economic Impact Presentation

PRESENTATION DATE: October 30, 2018

PRESENTATION BY: Dan Spedden, President, Hagerstown / Washington County Convention
and Visitors Bureau, and Al Martin, Treasurer Hagerstown / Washington County Convention and
Visitors Bureau

RECOMMENDED MOTION: Move to accept the annual audit report

REPORT-IN-BRIEF: Mr. Spedden and Mr. Martin will discuss ongoing efforts, future
planning and present the 2017 audit report of the Bureau’s finances.

DISCUSSION: Economic impact statement will be presented, and the 2021 world canal
conference will be discussed.

FISCAL IMPACT: N/A

CONCURRENCES: N/A

ALTERNATIVES: N/A

ATTACHMENTS: Audit report, Economic Impact Statement

AUDIO/VISUAL NEEDS: None






CONTENTS

INDEPENDENT AUDITOR'S REPORT

FINANCIAL STATEMENTS
Statements of Financial Position
Statements of Activities and Changes in Net Assets
Statements of Cash Flows
Notes to Financial Statements







Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Washington County, Maryland Convention and Visitors Bureau, Inc. as of
December 31,2017 and 2016, and the changes in its net assets and its cash flows for the years then
ended in conformity with accounting principles generally accepted in the United States of America.

Sty £ 00wt Kiprmad Conpony 11

Hagerstown, Maryland
May 11, 2018




WASHINGTON COUNTY, MARYLAND

CONVENTION AND VISITORS BUREAU, INC.
Statements of Financial Position
December 31,2017 and 2016

2017 2016
ASSETS
Current Assets
Cash $ 160,868 $ 98,272
Taxes receivable 70,452 68,837
Grants receivable - 703
Inventories 9,648 11,552
Prepaid expenses - 13,516
Total Current Assets » 240,968 192,880
Property and Equipment
Office equipment 66,382 42,462
Leasehold improvements 33,236 33,236
99,618 75,698
Less accumulated depreciation 55,834 47,430
Total Property and Equipment 43,784 28,268
TOTAL ASSETS $ 284,752 $ 221,148
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $ 24,741 $ 17,555
Accrued salaries and wages 22,633 21,541
Deferred income 59,298 24,559
Total Current Liabilities 106,672 63,655
Unrestricted Net Assets 178,080 157,493
TOTAL LIABILITIES AND NET ASSETS $ 284,752 $ 221,148

The Notes to Financial Statements are an integral part of these statements. | 3



WASHINGTON COUNTY, MARYLAND

CONVENTION AND VISITORS BUREAU, INC.
Statements of Activities and Changes in Net Assets
Years Ended December 31,2017 and 2016

2017 2016
UNRESTRICTED REVENUES AND OTHER SUPPORT
Lodging taxes $ 1,028,163 $ 1,016,479
Grants 102,815 68,565
Membership revenues 49,650 53,353
Official Visitor's Guide revenues 46,806 50,878
Gift shop revenues 19,433 18,953
Ticket sale commissions 1,895 1,293
Advertising revenues 2,463 1,485
Miscellaneous 6 12
Interest income 479 199
Total Revenues and Other Support 1,251,710 1,211,217
UNRESTRICTED EXPENSES
Advertising expense 330,325 314,672
Board of directors expense 4,413 5,301
Convention sales expense 74,131 77,965
Civil War Heritage 3,800 6,200
Depreciation 8,404 7,764
Dues and subscriptions 17,088 15,001
Employee benefits and payroll taxes 66,069 65,469
Gift shop cost of sales 9,949 11,328
Interest expense 324 76
Loss on disposal of asset - 81
Maintenance and repairs 22,039 26,287
Miscellaneous 15,174 13,012
Newcomer house expenses 4,501 3,848
Office supplies 7,879 16,288
Office equipment expense - 24,303
Postage 11,791 13,800
Printing expenses 4,007 5,652
Professional fees 25,300 21,975
Programs expense 80,100 93,987
Public relations 60,940 64,419
Publications expense 89,117 80,542
Rent expense 42,976 40,204
Salaries 334,128 312,345
Utilities 18,668 18,586
Total Expenses 1,231,123 1,239,105
Change In Unrestricted Net Assets 20,587 (27,888)
UNRESTRICTED NET ASSETS, BEGINNING OF YEAR 157,493 185,381
UNRESTRICTED NET ASSETS, END OF YEAR $ 178,080 $ 157,493

The Notes to Financial Statements are an integral part of these statements.




WASHINGTON COUNTY, MARYLAND

CONVENTION AND VISITORS BUREAU, INC.
Statements of Cash Flows
Years Ended December 31, 2017 and 2016

2017 2016

CASH FLOWS FROM OPERATING ACTIVITIES
Change in unrestricted net assets $ 20,587 $ (27,888)
Adjustment to reconcile change in net assets to
net cash provided by (used in) operating activities:

Depreciation 8,404 7,764
Loss on asset disposal - 81
Decrease in grants receivable 703 6,258
(Increase) decrease in taxes receivable (1,615) 15,086
Decrease in inventories 1,904 679
(Increase) decrease in prepaid expenses 13,516 (11,616)
Increase in accounts payable 7,186 3,238
Increase (decrease) in accrued expenses 1,092 (8,674)
Increase (decrease) in deferred income 34,739 (33,621)
Net Cash Provided By (Used In) Operating Activities 86,516 (48,693)
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property and equipment (23,920) (11,884)
Net Cash (Used In) Investing Activities (23,920) (11,884)
Net Increase (Decrease) In Cash 62,596 (60,577)
CASH, BEGINNING OF YEAR 98,272 158,849
CASH, END OF YEAR $ 160,868 $ 98,272

The Notes to Financial Statements are an integral part of these statements.




WASHINGTON COUNTY, MARYLAND

CONVENTION AND VISITORS BUREAU, INC.
Notes to Financial Statements
December 31,2017 and 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Nature of Operation

Washington County, Maryland Convention and Visitors Bureau, Inc. (Bureau) is a not-for-profit
organization headquartered in Hagerstown, Maryland. The purpose of the Bureau is to develop
tourism and market Washington County to meeting planners, leisure travelers and business
customers. Approximately 82% of the Bureau’s unrestricted funding in 2017 was received
from lodging tax revenues passed through the County Commissioners of Washington County.

Basis of Accounting

The accounting policies of the Bureau conform to generally accepted accounting principles.
Therefore, the financial statements are prepared using the accrual basis of accounting. Revenue
from lodging taxes is recorded in the period the tax is remitted by the hotels/motels to the
County Commissioners of Washington County.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenue and expenses during the reporting
period. Actual results could differ from those estimates.

Allowance for Bad Debts

The Bureau does not normally provide credit to its customers. The Bureau records receivables
for lodging tax revenues and grant revenues. Management of the Bureau periodically reviews
the collectability of accounts receivable, and those accounts which are considered not
collectible are written off as bad debts. Based on management’s review, an allowance for
doubtful accounts is not considered necessary.

Property and Equipment

The Bureau follows the practice of capitalizing expenditures for property and equipment in
excess of $5,000 that are deemed to have a useful life greater than one year. Fixed assets are
recorded at cost or estimated value, if donated. Depreciation of fixed assets is charged as an
expense against operations. Depreciation has been provided over the estimated useful lives,
between three and fifteen years, using the straight-line method. When assets are retired or
otherwise disposed of, the cost and related accumulated depreciation are removed from the
accounts, and any resulting gain or loss is recognized in income for the period. The cost of
maintenance and repairs is charged to expense as incurred; significant renewals and
betterments are capitalized.




WASHINGTON COUNTY, MARYLAND

CONVENTION AND VISITORS BUREAU, INC.
Notes to Financial Statements
December 31,2017 and 2016

NOTE1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Donated Services and Material

Donations of services and materials, if applicable, are recorded at their estimated fair value at
the date of donation, given the services received create or enhance nonfinancial assets or
require specialized skills, are provided by individuals possessing those skills, and would
typically need to be purchased if not provided by donation.

General and Program Service Expenses

Expenses directly identified within functional areas are charged to such area. Ifan expense
affects more than one area, it is allocated based on the time expended, space utilized, or by
another rational basis.

Advertising

Advertising costs are expensed the first time the advertising takes place. Advertising expense
amounted to $330,325 and $314,672 for the years ended December 31, 2017 and 2016,
respectively.

Income Tax Status

The Bureau is a not-for-profit corporation as described in Internal Revenue Code Section
501(c)(6) and is exempt from federal income tax under Internal Revenue Code Section 501(a).

Uncertain Tax Positions

The Bureau follows the FASB Accounting Standards Codification, which provides guidance on
accounting for uncertainty in income taxes recognized in an entity’s financial statements. The
guidance prescribes a recognition threshold and measurement attribute for the financial
statement recognition and measurement of a tax position taken or expected to be taken in a tax
return, and also provides guidance on derecognition, classification, interest and penalties,
accounting in interim periods, disclosures, and transition. The Bureau’s policy is to recognize
interest and penalties in expense as incurred. The Bureau'’s federal and state income tax
returns are subject to examination by the Internal Revenue Service and state tax authorities,
generally for a period of three years after the returns are filed.

Inventory

Inventory is valued at cost, using the first-in first-out method.




WASHINGTON COUNTY, MARYLAND

CONVENTION AND VISITORS BUREAU, INC.
Notes to Financial Statements
December 31,2017 and 2016

NOTE1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Statement of Cash Flows

For purposes of the statement of cash flows, the Bureau considers all highly liquid deposits with
a maturity of three months or less to be cash equivalents.

NOTE 2 PROPERTY AND EQUIPMENT

Accumulated Net Book
Cost Depreciation Value

2017
Office equipment (3-10 years) $ 66,382 $ 38,892 $ 27,490
Leasehold improvements (5-15 years) 33,236 16,942 16,294
99,618 $ 55,834 $ 43,784

2016
Office equipment (3-10 years) $ 42,462 $ 32,428 $ 10,034
Leasehold improvements (5-15 years) 33,236 15,002 18,234

75,698 $ 47,430 $ 28,268

Depreciation expense was $8,404 and $7,764 for years ended December 31, 2017 and 2016,
respectively.

NOTE 3 SAVINGS INCENTIVE PLAN FOR EMPLOYEES

The Bureau adopted a contributory employee savings incentive plan effective June 29, 1998.
The plan covered substantially all employees and the Bureau could contribute a matching
amount at their discretion. Employer contributions to the plan were $6,253 and $6,364 for the
years ended December 31, 2017 and 2016, respectively. This plan was terminated December
31, 2017.

On January 1, 2018, the Bureau adopted a new contributory employee savings incentive 401(k)
plan. The plan covers substantially all employees and the Bureau may contribute a matching

amount at their discretion.

NOTE 4 FUNCTIONAL EXPENSES

Expenses grouped by functional category are as follows:

2017 2016
Program services $ 1,056,426 $ 1,064,668
Management and general 174,697 174,437

$ 1,231,123 $ 1,239,105

Salary expenses for the visitor center store employees reflects as an expense to the store, but
employees only spend a portion of their time servicing store customers while their remaining
time is spent answering phones for the visitor’s bureau.




WASHINGTON COUNTY, MARYLAND

CONVENTION AND VISITORS BUREAU, INC.
Notes to Financial Statements
December 31,2017 and 2016

NOTES

OPERATING LEASES

The Bureau leases office space from an unrelated party which will expire March 2023. The lease
requires a monthly payment of $1,533, with a 2.5% increase over the most recent base rent
amount on the annual anniversary date of the lease.

The Bureau also leases retail space from the City of Hagerstown, which will expire in January
2021, requiring monthly payments of $1,609. The lease contains an option to renew for a period
of five years with a 3.6% increase of monthly payments. The Bureau must maintain general
liability insurance and property damage insurance.

During 2012, the Bureau entered into a lease for a mailing machine from a local vendor. The
lease term is for sixty months, with a monthly payment of $75. This lease will be paid off in
2018.

During 2016, the Bureau entered into a sixty month lease for a copier which expires in August
2021, requiring a monthly payment of $330, including taxes and monthly service charges.

During 2016, the Bureau entered into a lease for a vehicle with Honda. The lease term is for 36
months, expiring in May 2019, with a monthly payment of $467.

The following is a schedule of future minimum lease payments for the above operating leases
based on their current terms as of December 31, 2017:

Year Ending December 31,

2018 $ 47,486
2019 44,454
2020 42,592
2021 24,060
2022 20,310

Rent expense for office and retail space under operating leases was $42,976 and $40,204 for
2017 and 2016, respectively.




WASHINGTON COUNTY, MARYLAND

Conv

ENTION AND VISITORS BUREAU, INC.

Notes to Financial Statements
December 31,2017 and 2016

NOTE6

DEFERRED INCOME

NOTE 7

Deferred income represents fees and grants received prior to the designated period. Deferred
income at December 31 is as follows:

Amount Description
2017
Membership fees $ 24,630 2018 Dues
Visitor guide 9,668 2018 Advertising Fees
USA cycling event 25,000 2018 event
$ 59,298
2016
Membership fees $ 14,499 2017 Dues
Visitor guide ' 10,060 2017 Advertising Fees
$ 24,559
LINE OF CREDIT

NOTE 8

The Bureau has a line of credit with a bank with a borrowing limit of $125,000 bearing interest
at the Prime Rate plus 1.50% (4.50% at December 31, 2017). At December 31, 2017 and 2016,
there was no outstanding balance on this line of credit.

SUBSEQUENT EVENTS

The Bureau has evaluated events and transactions subsequent to December 31, 2017 through
May 11, 2018, the date these financial statements were available to be issued. Based on the
definitions and requirements of generally accepted accounting principles, management has
identified one event that has occurred subsequent to December 31, 2017 through

May 11, 2018 that require recognition or disclosure in the financial statements.

January 1, 2018, the Bureau adopted a new contributory employee savings plan 401(k) as
discussed in Note 3.
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Construction Bid Award — Parking Facility at County Administration Building
PRESENTATION DATE: October 30, 2018

PRESENTATION BY: Scott Hobbs, Director, Division of Engineering

RECOMMENDED MOTION: Move to award the Washington County Employee Parking
Facility contract to the lowest responsive, responsible bidder, Kinsley Construction, Inc. of
Hagerstown, Maryland, in the amount of $148,405.00.

REPORT-IN-BRIEF: The project was advertised in the Herald Mail, on the County’s website,

and on the State of Maryland’s website, e-Maryland Marketplace. Six (6) bids were received on
October 19, 2018.

Contractor: Bid:

Kinsley Construction, Inc. $148,405.00
L.W. Wolfe Enterprises, Inc. $175,990.10
David H. Martin Excavating, Inc. $197,819.50
Huntzberry Brothers, Inc. $215,788.00
Outdoor Contractors, Inc. $263,833.41
MIM Construction, Inc. $285,625.00

The bids have been evaluated. The low bid from Kinsley Construction, Inc. is in order. The
Engineer’s estimate for this work is $160,000.

DISCUSSION: The project involves construction of a new parking lot that will allow for
additional employee parking near the County Administration Building and alleviate parking
needs at other locations. The parking lot is located behind the County Administration Building
at 100 West Washington Street between Wareham Alley and Franklin Street (formerly the T&R
Tire location). The work includes grading, paving, curbing, inlet, and pipe installation. The
alley at the intersection with Jonathan Street will be temporarily closed to through traffic during
completion of the drainage work. Signs will be posted accordingly.

The bid documents provide thirty-five (35) consecutive calendar days to complete the work. The
Notice to Proceed date is anticipated to be on or about November 12, 2018. Bid documents
include Liquidated Damages in the amount of $250.00 per calendar day for work beyond the
completion date.

FISCAL IMPACT: Budgeted Capital Improvement Plan Project (BLD091).



CONCURRENCES: N/A
ALTERNATIVES: N/A
ATTACHMENTS: Bid Tabulation, Aerial Map

AUDIO/VISUAL TO BE USED: N/A



WASHINGTON COUNTY DIVISION OF ENGINEERING

BID TABULATION

|
PROJECT NAME: Washington County Employee Parking Facility DATE: October 2018
Contract No. MS-EP-241-28 Kinsley Construction, Inc. |L.W. Wolfe Enterprises Inc.] David H. Martin Excavating, Inc.] Huntzberry Brothers, Inc. Outdoor Contractors, Inc. MIM Construction Inc.
BID QTY. Bi_d Invoice Total B?d Invoice Total Bi_d Invoice Total Bi_d Invoice Total B?d Invoice Total Bi_d Invoice Total
ITEM DESCRIPTION ITEM UNIT Price Total Price Total Price Total Price Total Price Total Price Total

Mobilization 101 1.00 LS $7,400.00 $7,400.00] $9,300.00 $9,300.00] $27,282.00 $27,282.00] $7,600.00 $7,600.00 $9,400.00 $9,400.00] $50,000.00 $50,000.00
Maintenance of Traffic 102 1.00 LS $3,330.00 $3,330.00] $3,000.00 $3,000.00] $9,000.00 $9,000.00] $5,500.00 $5,500.00f $18,000.00] $18,000.00f $10,000.00 $10,000.00
Construction Stakeout 103 1.00 LS $2,220.00 $2,220.00] $2,500.00 $2,500.001$13,028.00 $13,028.00]$12,500.00 $12,500.00 $9,500.00 $9,500.00] $10,000.00 $10,000.00
Unclassified Excavation 201 300.00 CcY $29.50 $8,850.00 $8.60 $2,580.00 $28.00 $8,400.00 $40.00 $12,000.00 $52.27] $15,681.00 $30.00 $9,000.00
Contingent Unsuitable Material Excavation 202 20.00 CcY $28.30 $566.00 $50.00 $1,000.00 $39.00 $780.00 $50.00 $1,000.00 $40.00 $800.00 $100.00 $2,000.00
Removal of Ex. Pavement, SW, or Conc. 203 100.00 SY $7.80 $780.00 $22.00 $2,200.00 $53.25 $5,325.00 $40.00 $4,000.00 $26.00 $2,600.00 $75.00 $7,500.00
Contingent Select Backfill 204 30.00 CcY $31.20 $936.00 $65.00 $1,950.00 $51.50 $1,545.00 $60.00 $1,800.00 $36.00 $1,080.00 $100.00 $3,000.00
Removal of Existing Inlet and Pipe 301 1.00 EA $988.00 $988.00] $3,450.00 $3,450.00] $2,824.00 $2,824.00] $3,500.00 $3,500.00] $47,320.00] $47,320.00 $2,500.00 $2,500.00
18" HDPE Pipe 302 53.00 LF $86.00 $4,558.00 $80.00 $4,240.00 $126.00 $6,678.00 $200.00 $10,600.00 $300.00] $15,900.00 $100.00 $5,300.00
Nyloplast 2FT X 3FT Curb Inlet Structure 303 1.00 EA $3,085.00 $3,085.00] $7,028.00 $7,028.00] $2,808.00 $2,808.00] $6,450.00 $6,450.00 $3,600.00 $3,600.00 $5,000.00 $5,000.00
Contingent: Select Backfill Using CR-6 304 30.00 CcY $51.20 $1,536.00 $30.00 $900.00 $52.50 $1,575.00 $60.00 $1,800.00 $36.00 $1,080.00 $100.00 $3,000.00
6" Diameter Dual Wall Perforated Storm Drainage Pipe 305 85.00 LF $23.20 $1,972.00 $25.00 $2,125.00 $26.00 $2,210.00 $80.00 $6,800.00 $128.51] $10,923.35 $100.00 $8,500.00
6" Diameter Dual Wall Storm Drainage Pipe 306 100.00 LF $24.90 $2,490.00 $25.00 $2,500.00 $25.25 $2,525.00 $75.00 $7,500.00 $128.51] $12,851.00 $100.00 $10,000.00
6" Ductile Iron Drop in Drainage Grate 307 4.00 EA $240.50 $962.00] $200.00 $800.00 $159.50 $638.00 $225.00 $900.00 $48.00 $192.00 $2,000.00 $8,000.00
Erosion and Sediment Control 308 1.00 EA $1,620.00 $1,620.00] $1,300.00 $1,300.00] $2,191.00 $2,191.00] $3,650.00 $3,650.00 $6,000.00 $6,000.00 $5,000.00 $5,000.00
Removal of Existing Telephone Pole 401 1.00 LS $255.00 $255.00] $500.00 $500.00 $161.00 $161.00] $1,000.00 $1,000.00 $963.00 $963.00 $2,500.00 $2,500.00
Removal of Existing Water Meter Tile 402 1.00 LS $255.00 $255.00] $500.00 $500.00] $9,148.00 $9,148.00 $500.00 $500.00f $10,000.00] $10,000.00 $2,500.00 $2,500.00
6.0" Graded Aggregate Base Course 501 1,070.00 SY $8.90 $9,523.00 $12.12 $12,968.40 $8.25 $8,827.50 $10.00 $10,700.00 $15.57] $16,659.90 $15.00 $16,050.00
HMA Superpave Surface 9.5mm 502 140.00 TON $87.40 $12,236.00] $105.62 $14,786.80 $89.00 $12,460.00 $125.00 $17,500.00 $85.53] $11,974.20 $125.00 $17,500.00
HMA Superpave Base 19.0mm 503 370.00 TON $82.00 $30,340.00 $99.67 $36,877.90 $79.25 $29,322.50 $100.00 $37,000.00 $70.96] $26,255.20 $125.00 $46,250.00
Saw Cut 504 175.00 LF $5.00 $875.00 $6.00 $1,050.00 $4.50 $787.50 $5.00 $875.00 $19.20 $3,360.00 $10.00 $1,750.00
Pavement Marking 505 1.00 LS $755.00 $755.00] $1,500.00 $1,500.00] $1,575.00 $1,575.00] $2,500.00 $2,500.00 $1,000.00 $1,000.00] $10,000.00 $10,000.00
Concrete Curb and Gutter 601 500.00 LF $34.20 $17,100.00 $41.00 $20,500.00 $27.00 $13,500.00 $38.00 $19,000.00 $25.30] $12,650.00 $30.00 $15,000.00
Mountable Concrete Curb and Gutter 602 208.00 LF $30.00 $6,240.00 $41.00 $8,528.00 $27.00 $5,616.00 $38.00 $7,904.00 $25.30 $5,262.40 $30.00 $6,240.00
SW Replacement and Entrace Aprons 603 900.00 SF $11.50 $10,350.00 $13.00 $11,700.00 $10.00 $9,000.00 $15.00 $13,500.00 $8.66 $7,794.00 $10.00 $9,000.00
Detectable Warning Surfaces 604 30.00 SF $38.90 $1,167.00 $66.00 $1,980.00 $40.00 $1,200.00 $40.00 $1,200.00 $40.25 $1,207.50 $50.00 $1,500.00
Reinforced Concrete Pad 605 852.00 SF $10.00 $8,520.00 $13.00 $11,076.00 $9.00 $7,668.00 $12.00 $10,224.00 $8.63 $7,352.76 $10.00 $8,520.00
Placing Furnished Topsoil, 4" Depth 701 865.00 SY $10.00 $8,650.00 $7.00 $6,055.00 $11.50 $9,947.50 $8.00 $6,920.00 $2.44 $2,110.60 $10.00 $8,650.00
Temporary Seeding 702 865.00 SY $0.40 $346.00 $3.00 $2,595.00 $1.50 $1,297.50 $1.00 $865.00 $2.10 $1,816.50 $1.00 $865.00
Price Adjustment for Asphalt Binder 506 500 EA $1.00 $500.00 $1.00 $500.00 $1.00 $500.00 $1.00 $500.00 $1.00 $500.00 $1.00 $500.00

Sub-Total $ 148,405.00 $ 175,990.10 $ 197,819.50 $ 215,788.00 $263,833.41 $ 285,625.00
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Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item

SUBJECT: Federal Aid Project Funding

PRESENTATION DATE: October 30, 2018

PRESENTATION BY: Scott Hobbs, Director, Division of Engineering
RECOMMENDED MOTION: For informational purposes.

REPORT-IN-BRIEF: The Maryland Department of Transportation State Highway
Administration (MDOT SHA) has been working to update the 1978 Master Agreement for
recipients of federal funding and requests Washington County to sign the revised 1978 Master
Agreement.

DISCUSSION: MDOT SHA is responsible for the oversight and assistance to local public
agencies for projects financed with federal funds in accordance with Title 23 U.S.C.; 23 CFR
635.105, which contains regulations relating to highways including 2 CFR 200. There have been
no significant changes to the 1978 agreement.

FISCAL IMPACT: Federal Aid Funding.

CONCURRENCES: County Attorney’s Office

ALTERNATIVES: N/A

ATTACHMENTS: Master Memorandum of Understanding

AUDIO/VISUAL TO BE USED: N/A































































Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Enhanced Nutrient Removal @ Washington County’s WwTP
PRESENTATION DATE: October 30, 2018
PRESENTATION BY: Mark D Bradshaw, P.E., Deputy Director, Engineering Services Water Quality

RECOMMENDED MOTION: Approve Change Order for Buchart-Horn, Inc. in the amount of
$140,126.00.

REPORT-IN-BRIEF: Buchart Horn, Inc’s contract for project management and inspection services for the
Conococheague WwWTP was for eighteen (18) months. Due to the construction duration being extended by four
(4) months, Buchart Horn is requesting an additional four (4) months of project management and inspection
services be added to their contract. For a breakdown of the hours associated with this work please refer to
Buchart Horn’s letter dated September 24, 2018. Increase contract amount by $140,126.00.

DISCUSSION: N/A

FISCAL IMPACT: The project has funds available to pay for this change order.
CONCURRENCES: Dan Divito, Director, Division of Environmental Management
ALTERNATIVES: N/A

ATTACHMENTS: Change Order #14 and Buchart-Horn’s letters dated 9/24/18.

AUDIO/VISUAL NEEDS: N/A



BOARD OF COUNTY COMMISSIONERS OF
WASHINGTON COUNTY MARYLAND
100 WEST WASHINGTON STREET, HAGERSTOWN, MARYLAND 21740-4735

CHANGE ORDER

-Crl(o)r;sultant' Buchart Horn, Inc
Contractor: PO Box 15040
" |York, PA 17405
Vendor:
Change Order No. 14 Purchase Order No.  |[WASHCO 23792
Contract No. PUR -977 Oracle Account No.  [515000-32-42010-TRP018-INSP00000
Project Title:|Enhanced Nutrient Removal @ Washington County's WwTP ‘ Date:|Oct 5, 2018
The contract time will:  ®increase C decrease C remain the same by:|120 (* calendar days C working days

Description of Change:

Add an additional four (4) months of project management services to the contract.

Reason for Change:

Buchart Horn was under contract to provide construction services for a period of eighteen (18) months which corresponded to the
construction contract but the construction contract was extended through change order by four (4) months. Buchart Horn provided
construction services during this period, thus they are requesting an additional four (4) months of project management services be added
to the contract. Buchart Horn is giving the County a credit of $3,100.00 for a design issues associated with HRI's change order #5. For
more detailed information please refer to Buchart Horn's letter dated September 24, 2018. Increase contract amount by $140,126.00.

The completion date, incorporating the changes included in this change order, is: July 2018

The original contract sum was: $3,638,300.00
Net changes by previous change orders: $417,300.26
Contract sum prior to this change order: $4,055,600.26
By this Change Order, the contract sum will be changed by: $140,126.00
The new contract sum including this change order will be: $4,195,726.26

The Consultant/Contractor/Vendor shall not commence with the work described hereon until this form is executed by all agents.

Consultant{Jeffrey S Culton 2zt g Finance:

Contractor/Vendor: Purchasing:

Digitally signed by Mark D

Approving Agency:[Mark D Bradshaw e County Administrator:

Date: 2018.10.09 09:17:15 -04'00"

Outside County Entities: Please email the signed form to ChangeOrder@washco-md.net.


mailto:ChangeOrder@washco-md.net
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September 24, 2018

-#

i BUCHART HORN

ENGINEERS = ARCHITECTS » PLANNERS

Mark D. Bradshaw, P.E.
Deputy Director

Washington County
Department Of Water Quality
Public Works Annex

16232 Elliott Parkway
Williamsport MD 21795-4083

Conococheague BNR Upgrade
Construction Inspection Services
BH No. 76436-02

Reference:

Dear Mr. Bradshaw:

As a follow-up to our recent meeting and conversations, Buchart Horn is requesting to
supplement our Fee Proposal for the Conococheague BNR Upgrade Project. Due to the
complexity of the design the construction period schedule has continued to be delayed.

Our original contract included a construction period of one year for the Conococheague
Upgrade and that schedule was subsequently updated to extend the completion date an
additional six months, or March 20, 2018. Buchart Horn, Inc. has continued to provide
construction phase services, that includes Project Administration and a Resident Representative
beyond this projected completion date. Resident representative services were provided
through July 2018 and ongoing contract administration services will continue through project
close out, which is anticipated to extend to the end of August into September.

The following is a breakdown of the additional fee requested with estimated hours and rates by

pay grade.
Title Hours
Project Manager 384 hrs.
Inspector 880 hrs.
Administrative Secretary 93 hrs.

The Russell E. Horn Building = 445 West Philadelphia Street = PO Box 15040 = York, PA 17405-7040 | = =

Hourly Rate Fee
5134 $ 51,456
S 99 $87,120
S 50 S 4,650
$143,266

T:(717) 852-1400 = F: (717) 852-1401 » www.bucharthorn.com S

JAPROJ\76436-02\CORRESP\Itr Inspection Services 9-24-18.docx



August 21, 2018
Page 2 of 2

Please note that the Project Manager grade includes hours for both myself and Matt Todaro.

We are also in receipt of your most recent request related to Contract Change Order No. 5. In
an effort to resolve this matter, BH is willing to adjust this supplement request in the amount of
$3,100. Considering the adjustment, the requested supplement for these additional services
would be reduced to $140,126.

If you do have any questions regarding this request please let us know. We enjoy working with
Washington County and look forward to continue to work with you toward the completion of
this project.

Regards,

BUCHART HORN, INC.

ke

Jeffrey S. Culton, P.E.
Project Manager

www.bucharthorn.com

JAPRON76436-02\CORRESP\Itr Inspection Services 9-24-18.docx



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Pretrial Services Program Grant — Approval to Accept Awarded Funding

PRESENTATION DATE: October 30, 2018

PRESENTATION BY: Stephanie Lapole, Senior Grant Manager, Office of Grant Management
and Major Craig Rowe, Washington County Sheriff’s Office

RECOMMENDED MOTION: Move to approve the acceptance of the award from Governor’s
Office of Crime Control and Prevention in the amount of $125,386.

REPORT-IN-BRIEF: The awarded funding will be utilized primarily to fund a Classification
Officer position to run the Pretrial Service activities at the Detention Center. Additional funding
will be utilized to lease GPS monitoring and alcohol testing equipment as well as the purchase of
drug testing equipment for those placed in the program.

With at least thirty-five participants on Pretrial supervision, the Detention Center will reduce food
cost by $58,943.85 and medical expense by $17,501.75. The Pretrial Supervision fee will be $35
per week for a total of $63,700 in revenue.

DISCUSSION: The Office of Grant Management has reviewed the grant funding guidelines.
Matching funds or in-kind support is not required and there are no unusual conditions or
requirements associated with the grant.

FISCAL IMPACT: The combination of reduced fees and revenue will provide $140,145.60 to
sustain the program.

CONCURRENCES: Susan Buchanan, Director, Office of Grant Management
ALTERNATIVES: Deny acceptance of the award

ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: N/A



Board of County Commissioners of Washington County, Maryland

Agenda Report Form

Open Session Item
SUBJECT: Presentation of Farm of the Year 2018-2019
PRESENTATION DATE: October 30, 2018

PRESENTATION BY: Leslie Hart, Agricultural Business Specialist, Department of Business
Development, Susan Small, Director, Department of Business Development, and Dan Norris, Owner,
Don Spickler Insurance and President, AG Marketing Advisory Committee

RECOMMENDED MOTION: N/A

REPORT-IN-BRIEF: The 2018-2019 Farm of the Year has been selected. Members from the Farm
of the Year will be in attendance at the Board of County Commissioners (BOCC) meeting. Presentation
of plaque and certificate to the owners by BOCC.

DISCUSSION: N/A

FISCAL IMPACT: N/A

CONCURRENCES: Susan Small, Director, Department of Business Development
ALTERNATIVES: N/A

ATTACHMENTS: N/A

AUDIO/VISUAL NEEDS: Photo will be taken with Farm of the Year and BOCC. Leslie Hart
will bring Proclamation and outdoor Plaque
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